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Project Profile Data:
	Project ID: 00071385

	Project Period:– July 2009 – December 2011 (extended to June 2012  )

	Project Total Budget: $230,000 (original)

	Project Location: Malawi


	UNDAF Outcome supported by the Project:

UNDAF Outcome 1: By 2011 Government policies and local and national institutions effectively support equitable economic growth and the achievement of food and nutritional security while minimising or reversing environmental degradation.

UNDAF Outcome 3: Increased equitable access to and utilisation of quality basic social services by 2011.



	UNDP Country Programme Outcome supported by the Project:
CP Outcome 1: Enhanced conservation of the natural resource base by 2011.

CP Outcome 3: Equitable access to and use of safe water supply, sanitation and hygiene in rural and peri-urban areas and promotion of environmental health.



	


Background:
The Lilongwe Waste for Wealth project is designed to support the Lilongwe City Council introduce and implement a public private partnership for an integrated sustainable waste management that mainstreams gender equality and women empowerment in the delivery of the service. It is expected that the project will form an effective frame work for a pro-poor PPP in waste management, create employment, improve the urban environment, generate data and information for planning and decision making process, build capacity of waste stakeholders, reduce costs associated with municipal solid waste management at community level and support a conducive regulatory environment for sustainable solid waste management.
The main project implementation partner is the Lilongwe City Council with the responsibility for coordinating and facilitating all project activities. Bunda College will support capacity development of stakeholders as well as research and experimentation to inform policy and programme interventions. CCODE and SWAM are NGOs that will work with communities at the community level to implement project activities. Four Seasons Nursery Limited is a private sector firm that will be the key market for compost. The resources for all project outputs will be provided to Lilongwe City Council who will account for them.
Project Objectives: 

To enhance Lilongwe City Council capacity to deliver a sustainable waste management service to its underserved communities utilizing  a combination of awareness creation, capacity development, research, gender equality and women empowerment, regulatory and business measures embedded in a public private partnership arrangement. 
Main Project Activities: 

1) A public private partnership in local solid waste management delivery established.
2) Capacity of waste management actors for integrated sustainable waste management strengthened.
3) Sustainable methods of managing waste and making waste a commercial resource introduced.
4) Conducive regulatory environment for PPPs and GEWE in local service delivery elaborated.
5) Promotion of gender equality and women empowerment in local service delivery including waste management.

Achievements to date:
· Project Steering Committees set up and functioning;
· A public private partnership involving the city council, NGOs, communities, academia and private sector actively engaged in solid waste delivery in the target communities.

· Capacity of partners strengthened through trainings and participation in waste and public private partnership workshops.

· Greater awareness of the importance of good waste management in the target communities as demonstrated in cleaner markets especially in Mtandile and reduced dumping of waste in open spaces
· Five schools (one in Mtandile and four in Area 25) are participating in the Primary School Sanitation Clubs program
· Waste entrepreneurs are now able to collect, sort and compost waste and sell it to Four Seasons Ltd and others and sold over MK1m worth of compost in 2011.

· Increased gender awareness among opinion leaders and local chiefs following gender awareness campaigns.
· UNV recruited to support project implementation capacity at the City Council. 
· Sponsored and sent participants from project implementing partners to a solid waste management international workshop in Buffalo City, South Africa and to a GEWE learning event in Johannesburg, South Africa.
· Construction of a sorting and composting centre is nearing completion in Mtandile. 
· A total of 158 community waste entrepreneurs (13 men and 145 women) have been trained in composting and good waste management. 

· Partnership with a youth group in Area 25 (CYDO/YODEF) which is already involved in household waste collection and compost making established to create synergies.

Project Annual Budget and Delivery to date: 

	
	2010
	2011
	2012

	Funds/Donors
	Budget
	Delivery
	Budget
	Delivery
	
	

	PPP-SD (Govt of the Netherlands)
	110,000
	59,213.66
	50,000
	29,303.00
	10,000
	

	TTF GDR
	30,000
	18,558.93
	
	
	
	

	UNDP Malawi Trac
	150,000
	90,109.28
	100,000
	50,343.73
	
	

	UN EFW
	
	
	100,000
	
	100,000
	

	TOTAL 
	290,000
	
	250,000
	79,646.73
	110,000
	


Project Implementation Partner: Lilongwe City Council
Contact Information: 

Mr. Jan Rijpma, Assistant Resident Representative, UNDP, jan.rijpma@undp.org
Mr John Chome, Programme Manager, UN-HABITAT, john.chome@undp.org
Mrs Elizabeth Nyanja, Programme Assistant, UN-HABITAT, elizabeth.nyanja@undp.org
Mr Alan Kwanjana, Project Manager, Lilongwe City Council, akwanjana@yahoo.co.uk
Lilongwe City waste for wealth project: Creating a zero waste environment
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